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Ask yourself this question…  
 
If it’s important for accounting to have the software of 
their choice to track the numbers, isn’t it just as impor-
tant for construction to have the best scheduling tool in 
today’s market?  Construction must have total control of 
the project, including quick and easy access to the ap-
propriate to-do lists, orders, deliveries and option cutoff 
dates.  This unifies the construction management teams 
to secure the best possible results. 

TracTimeTracTime™ OnsiteBuilder™™ OnsiteBuilder™  

info@TracTime.com 
www.TracTime.com 

• NO complex menu structure 

• Friendly, easy to use interface 

• View all lots on ONE page 

• Reliable data structure 

• Compatible with most accounting  
programs and other software 

Simple … Friendly … Reliable 

• Shows how to catch up lost 
time 

• Turnkey installation  

• Dynamic option cutoff     
reporting 

• Any user can create their own  
custom report 

Flexible 

• See carry per day costs 

• Expandable to web and sup-
pliers 

• View and analyze trends 

Manageable 



• View performance and efficiency 

• Dynamic projection reporting 

• Forecast bank draws, walk-thru’s and 
closings 

Intuitive and Efficient 

Don’t just collect data — 
MANAGE IT! 

OnsiteBuilder™ has dozens of reports 
showing variances and trends, identifying 
strengths and weaknesses, permitting you 
to react early with viable solutions versus 
crisis management. 



Remote ReportingRemote Reporting  
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• Automated date entry 

• Features are organized to   
maximize efficiency 

• NO complex menu structure 

• Short learning curve - ready 
to use when you are! 

Fast, Friendly, Easy 

To Do Lists: 
• Easily generate ‘To Do’ lists 

for a lot or for entire projects 

• Activities can be marked 
complete directly from the 
‘To Do’ list. 

• By tapping on the date for the 
activity, today’s date will be 

entered as the actual date on 
the main screen 

• The activity will be crossed 
out once the date is tapped 

• Make a mistake?  No prob-
lem! Tap again and the date 
is removed 

Users can easily view 
and send Punchlists... Options & Quality 

Control information... even notify Subcontractors 
the status of specific lots! 

Easy Field Reporting 
 
With advances in technology, field personnel can now have their whole schedules in hand anywhere they go.  TracTime supports a wide 
variety of field devices, including Pocket PCs, Handheld PCs, wireless devices, laptops and desktops.  Our remote reporting methods do 
not require a persistent connection to the office to enter dates or view reports. 



The red dates are the latest updates from the field 

TracTime supports multiple connection methods: 
• Broadband VPN 
• Dial-up 

 
• Frame Relay 
• Wireless—802.11x, GSM/GPRS, CDMA 

  Minimum  Recommended 
Processor Win 98/NT Pentium® 75MHz 

Win 2000 Pentium® 133MHz 
Win XP Pentium® 233MHz 

Win 98/NT Pentium® II 350MHz 
Win 2000/XP Pentium® III 450MHz 

Memory Win 98 32MB 
Win NT/2000 64MB 
Win XP 128MB 

Win 98 64MB 
Win NT/2000 128MB 
Win XP 256MB 

Hard Drive Available  60MB 100MB 

Display 640 x 480 VGA 1024 x 768 16 bit SVGA 

Pointing Device Windows compatible mouse or trackball 

CD-ROM Drive  4X 

Connectivity Direct Dial-up, VPN over Dial-up or Broadband, Wireless (GPRS, CDMA, 802.11x) 

  Minimum  Recommended 
Processor 75MHz  Pro 400MHz 
Memory 8MB - 4MB Storage/4MB Program 32MB - 16MB Storage/16MB Program 

Display 640X240 pixels 4bpp gray 640x240 pixels 8bpp color 

Connectivity Direct Dial-up, VPN over Dial-up or Broadband, Wireless (GPRS, CDMA, 802.11x)  
Operating System Windows CE 3.01 Handheld PC 2000 

  Minimum  Recommended 
Processor 206MHz 400MHz 
Memory 16MB—8MB Storage/8MB Program 32MB - 16MB Storage/16MB Program 

Display 240 x 320 pixels Color 240x320 pixels 64k Color Transreflective 
Connectivity Direct Dial-up, VPN over Dial-up or Broadband, Wireless (GPRS, CDMA, 802.11x)  

Operating System Pocket PC 2000 Pocket PC 2002 Premium 

Handheld PC 

Pocket PC 

Laptop or Desktop 

System Requirements 

• Each remote device 
has only the projects 
that the field user 
needs 

• Simple, user-friendly 
access screens speed 
data entry 

• Field users can enter 
their completion dates and notes 
for delays 

Just Tap and Go! 

Remote Connectivity 

An “always-on” connection is not required to report from the field.  The necessary project information is reliably stored on the remote 
device and the information can be transmitted back to the office instantly or on demand.  In addition, TracTime supports Web access, 
Terminal Services and Citrix®. 



Built to Integrate 
 
TracTime’s information collection system, OnsiteBuilder™, was written with a  
specific focus on integration with many accounting systems, including AS-400 based 
systems. Special attention was given to the information builders commonly transport 
from their construction schedules to their accounting systems. 

Configuration of Exchange – Step One 
TracTime 
The configuration of TracTime to exchange data with an accounting system is a simple, straightfor-
ward process.   

Example - JDEdwards 
Many current customers transport the data into the AS-400 for eventual population into the F51901 
file.  From that point forward simply determine what data you wish to view. 

Data Collection – Step Two 
Now that TracTime and JDEdwards are configured, data is collected 
in TracTime as part of the daily management process. 

Once collected, TracTime is ready to exchange critical information to 
JDEdwards. 

Please find a complete list of data available for exchange with 
accounting systems on the back. 

Value and Use of Data – Step Three 
Our clients transport individual lot data into their 
accounting systems primarily to use:  

• Auto Pay features 

• Allow various departments to: 

• View projected lot starts 

• View projected lot completions 

• View projected closings 

• Track option cutoff projections 

...and much more. 

Accounting IntegrationAccounting Integration  
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TracTime™  

Accounting Integration 

TracTime Fields Available for Data Exchange  

Project Name* 
Project manager 
Field Manager 
Asst. Field Manager 
Job Phone 
Project Manager 
Contingency Buffer Days* 
  
Unit Number* 
Plan Number* 
Unit Address* 
Unit Color Scheme* 
Unit Permit Number* 
Buyer Name* 
  
Subcontractor Name* 
Subcontractor Contact* 
Subcontractor Assistant 
Subcontractor Address* 
Subcontractor Trade* 
Subcontractor Vendor Number* 
Subcontractor Business Phone* 
Subcontractor Fax 
Subcontractor Mobile Phone 
Subcontractor Pager Number 
Subcontractor Home Phone 
Subcontractor Email 
Subcontractor Web Address 
Subcontractor Capability 
Subcontractor Notes 
Subcontractor – 6 User-defined 
Fields 

Activity Cost Code* 
Activity Working Day* 
Activity Type 
Activity Description 
Activity Milestone* 
Activity Inspection* 
Activity Option* 
Activity Quality 
Activity Bank* 
Activity Variance 
  
Holidays 
Days Off 
Delay Days 
Type of Delay 
Delay Notes 
  
Phase Start Date* 
Lot Start Date* 
  
Baseline Date 
Scheduled Date 
Actual Date 
Projected Date 
Calendar Date 
  
Rate per Day* 

Lot Revision Date 
Lot Hold Date 
Lot Resume Date 
Lot Workweek 
Lot Revision Entry Date 
Lot Revision Entered By 
Lot Revision Notes 
NA Activities 
  
Phase Revision Date 
Phase Hold Date 
Phase Resume Date 
Phase Workweek 
Phase Revision Entry Date 
Phase Revision Entered By 
Phase Revision Notes 
  
  
* Most commonly-used fields 



Advanced ReportingAdvanced Reporting  
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• Automatically e-mail, print & fax reports 
or post to the web 

• Intuitive and interactive 
• Customize reports per user 

 
• Automate and save dynamic reports 
• Prioritize work tasks 
• Query outside databases 

Fast and Flexible 



TracTimeTracTime™ NotificationBuilder™™ NotificationBuilder™  

Set it and Forget It 

• Automatically print or send any report 
• Deliver to e-mail, fax or post to the Web  
• Trigger by time and event or changes 
• Customize notifications to suppliers 
• Queuing function for complete control 
• Customizable “send to” contact list 



Product Overview Product Overview   
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OnsiteBuilder 
  
The central data creation and entry point for all TracTime products. Used by builders who 
build by phase or lot-by-lot. Allows the user to see all lots on 1 page. Revisions, weather 
delays, workweek changes, and placing lots on inventory hold are a snap with TracTime. 
Includes basic report groups such as Milestone, Option Cutoff, Delivery, Call Point, Pro-
jection and Efficiency reports. Also contains the unique “Catch Up” Report that tells you 
exactly what you have to do to get back on schedule and finish on time. 

 

RemoteBuilder 
  
Software and interface that controls, logs and synchronizes to and from the office using 
either Windows CE handheld or PC based devices. Enables actual dates and delays to be 
entered on the jobsite and automatically transmits them to the office - and to trades! Now 
share options, punch-lists, homeowner walks and quality control information with every-
one who needs it. Even print right on your own letterhead. A true synchronization system 
that handles simultaneous scheduling changes in the office and the field. The handheld 
devices offer complete portability. Field managers can enter data while walking the job, in 
the office or at home.  PC based devices offer dozens of customizable reports. 

 
 

 

 

ProgressPayBuilder 
  
TracTime’s accounting module that communicates with your existing accounting program. 
Sends all vital TracTime scheduling information directly to your accounting system which 
avoids double entry of information and possible data entry errors. Saves dozens of account-
ing hours per week determining the status of contractor and vendor invoices. Current ac-
counting interfaces include JDEdwards, Timberline, McCosker and many more. 

 

SubTrakker 
  
Tracks contractor and supplier information and allows contractor-specific reporting. Coor-
dinate all of the work of a specific contractor or supplier throughout your entire division. 
The unique leveling and pooling feature will tell you in advance of critical material or con-
tractor capability issues. Also prioritizes the work flow for the contractor to tell him where 
to work today and what to do. 



 

ReportBuilder 
  
TracTime’s stand-alone report engine that generates hundreds of customized reports.  
Allows specific filtering of data for accurate targeted analysis. Reporting categories include 
To-Do Lists, Flash Reports, Cycle Time Reports, Contractor To-Do Lists, Summary Re-
ports, and Calendars. All of which can be reorganized for the needs of each user.  Create 
specific reports that provides the in depth information needed. View reports with data by 
Corporate Level, Region, Division, Community, or even by Lot.   

 

NotificationBuilder 
  
ReportBuilder automatically runs any desired reports and sends them to your chosen recipi-
ents via printer, FAX, email or web posting. It’s as easy as setting your alarm clock. Set it 
and forget it. Eliminates the need to continually run reports and deliver them through a com-
plicated routing procedure. You can rest assured that everyone is receiving what they need 
and what they want accurately and on time. A must for the communication of critical infor-
mation up and down the management ladder. 

 

DatabaseBuilder 
  
TracTime uses a SQL Server 2005 database for our backend, allowing integration with other 
data stores on your network.  SQL Server’s extensible architecture and open interface makes 
the data available for queries from TracTime’s ReportBuilder, our stand-alone reporting 
tool, and any report engine that is compatible with SQL. 

 

 
 

 

 

ProjectBuilder 
  
The finishing touch in communication between TracTime and your accounting program. 
This module generates TracTime schedules automatically from the information contained in 
your accounting system. As soon as a contract is entered into your accounting system or a 
lot is released, it is automatically entered into TracTime. Eliminates hours of work weekly 
and the need for double entry of construction data. 

 

ChartBuilder 
  
This chart is quickly and easily generated with a click of a button from your current Onsite-
Builder data and the size is up to you, 11 x 17 to wall-size. The chart allows management, 
field personnel and homeowner’s to view all lots or a single lot’s progress graphically. Col-
ored milestone lines serve as a visual display of planned and actual completions, which can 
be used for historical backup and future planning. 



Problem Statement 
Specific scheduling information from the construction sites must be transferred to the office for numerous reasons.  Once 
construction starts, the construction status of each lot is the trigger point for multiple departments. 
 
The typical method is to transfer construction status dates from the field via Fax or by handwritten sheets submitted by the 
superintendents.  Then, any dates required by accounting, sales, customer service, etc. are entered into the various systems 
and reports by hand.  Each time the data is entered by hand the possibility for human error increases. 
 
This process uses valuable administrative time communicating with the field and other departments as well as the possibility 
of transposing dates.  In many cases the same information involves a double or even triple-entry process, and the list goes on! 

What if You Ignore the Problem? 
 
The construction continues on the lots no matter what!  As it progresses, the superintendents 
enter the dates sporadically.  The list of partial dates comes into the construction administration 
department and those dates are probably entered into a computer system of some type.  Then, 
manual reports are created for other departments such as sales, options, accounting etc. 
 
In addition, the superintendents usually come into the office to approve invoices and report the 
status of the job.  These weekly meetings continue to develop into discussions about the job 
status versus problem-solving sessions.  This unsolved diversion grows and expands into many 
wasted man-hours every week. 

Cost Benefit Analysis Summary  

Number of Homes 
Built 

Days Saved Carry-Per-Day Dollars Saved 

    

8,0000 2.5 $100.00 $2,000,000.00 
      

16,000 2.5 $100.00 $4,000,000.00 
      

Return on InvestmentReturn on Investment  
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We Deliver! 
 

• 6 month break-even point 
• Reduced administrative 

hours 
• Cost-effective investment 
• Time saving, easy field re-

porting 
• Turnkey installation 

We Deliver! 
 

• Accurate control of a schedule for 
each lot, resulting in more accurate 
closing dates 

• Availability to timely information 
from field to office 

• Reduced administrative costs 
• Superintendents ability to spend 

more time in the field 
• Fewer warranty issues 



TracTimeTracTimeTracTimeTracTime™ Configuration for a Typical Division 

  
OnsiteBuilder™ 
DatabaseBuilder™ & ProgressPayBuilder™ for JDEdwards 
10 – Remote Sites 
Remote/Server Integration 
1 -Year Support 
  
Remote Reporting and 
Level 1 Accounting Integration             
  
2 -Year Support Contracts                     
 
*Does not include customized integration. 
 

TracTime™   

Return on Investment 
...The Details 

Data was accumulated for 
TracTime from time studies 
conducted by four national 
homebuilders over a 2-year period. 

In-House Construction Administrator (Assumes 17 Hou rs/Week Savings)  

Average Time Savings per Month 73 Hours 

Average Wage $20.00/Hour 

Average Monthly Wages Recaptured $1,460.00 

Average Yearly Hours Recaptured 876 Hours 

    

Average Hours Recaptured for 2 Years 1752 Hours 

Field Superintendent (Assumes 55 Minutes/Day Saving s) 

Average Time Savings per Month 21 Hours 

Average Wage $31.00/Hour 

Average Monthly Wages Recaptured $651.00 

Average Yearly Hours Recaptured 252 Hours 

    
X 10 Field Superintendents for 2 Years 5040 Hours 

Average Hours Recaptured for 2 Years 504 Hours 

Accounting Data Entry (Assumes 5 Hours/Week per Pro ject) 

Average Time Savings per Month 21.5 Hours 

Average Wage $20.00/Hour 

Average Monthly Wages Recaptured $430.00 

Average Yearly Hours Recaptured 258 Hours 

Average Hours Recaptured for 2 Years 516 Hours 

  

2 Year Hours-Recaptured Summary (1 Division)  

Construction Administrator 1752 Hours 

10 Field Superintendents 5040 Hours 

Accounting Data Entry 516 Hours 

    

Total Hours Recaptured Over 2 Years  7308 Hours 
    

1 Division Return on Investment $242,120.00 
    

Break-Even Point on Investment 5.62 Months 



Trades and SuppliersTrades and Suppliers  

It’s Intelligent 
 
TracTime will not only 
tell the contractor what 
task to do, but what  
project and lots to go to! 
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• Rate contractors and suppliers 
• Track all orders and deliveries 
• Forecast work by trade 
• Leveling and pooling of trades 

It’s Informative and Powerful 



Set It and Forget It 
 
• Automatically print or send any report 
• Deliver to e-mail, fax or post to the Web  
• Trigger by time and event or changes 
• Customize notifications to suppliers 
• Queuing function for complete control 
• Customizable “send to” contact list 

TracTimeTracTime™ NotificationBuilder™™ NotificationBuilder™  



Customer Comments Customer Comments   
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Just a note to let you know how easy this program is and how much I like this program. I got everything 
entered over the holidays and just had a few questions which Michael answered this morning when he 
called. I cannot stress enough how much easier this will be for me and all the guys in the field. Thank you 
again to everyone at NSM." 

  
Ryland Homes 

Linda Steinfeldt, Construction Administrator 
  

 
"I had to shoot you a note to tell you how smooth this project is going for our division. I think we are off to 
a great start! You are doing a great job. Congratulations on a job well done." 
 

  
Shea Homes for Active Adults 

Alex Baird, Process Improvement Manager 
 

 

"Working pretty good so far.....I think the e-mail function really helped as the tractime coordinators are 
informed on a daily basis rather than when I decide to format the log and send it out on a weekly basis." 
(With reference to our DatabaseBuilder communicating and error handling between Corporate and multi-
ple divisions.) 

  
DR Horton 

Sri Arumugam, Director of Information Technology 
 

 

"Thank you Steve for all your hard work and please send my appreciation to your team at Schedule Mas-
ters, Thanks again and I look forward to seeing soon." 

  
John Laing Homes 

Rich Nelson, V.P. of Operations 
  



 
YOU GUYS ROCK!  I came in this morning and tested it out and messed with it a little, did a server and 
PDA reset, etc and now it works!!!! Yea!!!!! Thanks so much for your patience and diligence! 
 

 
William Lyon Homes, Inc. 

Shelly Perez, Business Analyst 
 

 

"Karen, Mahalo for all your help and support in getting us started on tractime!! We love this system it helps 
keep management closer together and keeps the information flowing !!! Again Mahalo and Aloha to you 
all!!!" 

  
Schuler Homes, Hawaii 

Michael Freedman, Field Manager 
 

 

"I just wanted to thank you for all your help and your patience with me - I'm sure I have been a major pain. 
Everything is working great!" 

  
Pacific Coast Communities 

Shawn Peterson, Construction Administrator 
 

 

Just want to send you a quick note to compliment you on your team. Steve was here today and did a great job 
training my guys, and working with your office to get everything done. Mike did a great job behind the 
scenes as well.  It is a pleasure working with your team. THANKS. 
 

  
Crestwood Communities 

Terry Kent, Vice President of Construction 
  

 

"For the past several years I have had the pleasure of using construction schedules provided by National 
Schedule Masters. This (TracTime) allows each person who needs to know a job status to view a “picture” of 
the entire tract progress. We are now talking the same language and this makes life much simpler for me. 
(TracTime)…has proven itself in saving construction time without sacrificing quality…" 
 

  
Centex Homes 

Rich Worthington, Vice President of Construction 
  


