Simple ... Friendly ... Reliable

5o 8 ae =
World Builders Project: Pebble Hills at The Beach - Phase 3 - 12 Units i
0410172003 to 0111272004 San Marces Division 0083 3XRC |ooss! 2aR |oos7i kAR JoosE =B Joios. : NO Comp|eX menu structure
“Menu | Delete | Sch i Act [Praj[ Sch i Act [Proj [Sch i Act [Proj| Sch i Act [Proj[Sch . .
[eal TEY Activty Rateimznzng  fimshzss|  [imshane i - Friendly, easy to use interface
1 | M Stage 1 Starts Process 3 et o 0401 0401 0401 0401 0302 0401 1302 i
1107 IOCH # Foundation Cit-off 5 [oan nans 4/ a1 06/ 0[ 04102 0415 1412 . View all lots on ONE page
1 10 i0CO# Struct/Rm/Deck Cut-off 3 [ & 04/01 10401 hia 0401 | 04/02 (04101 h,
2 CCP Preconstruction mteg wéhuyer | 3 |04/02 0403 04/02 {0404 04402 00 04403 {04105 043 . Re“ab'e data structure
3| 'M JDE START 3 |odios Das 04103 10409 4703 10409 W4 040 [Fe
3o inaw# T 04103 {04410 043 4 0 04104 04711 14104 . . .
T N N T BiRS 0 pibs - Compatible with most accounting
3 Ordar Blue Staks 3 |oam3 0640|043 04113 nen 0 aind 04104
0130,05040 4 | M Stage 2 Foundation/Trench 3 |od0d;0440 04704 :04140 0404 ;0410 0407 (0441 0407 programs and Other SOﬂWare
ns0An2 5 Flumbar Tranch 3 |oan7 oani 04107 {04411 0417 041 04105 0414 [
03172 ] Deliver Forms 3 |Ddme ane 0415 0414 AT s T 4 i
03112 7 St Farms / Daliver Sand 3 |o4me nane 04103 {04416 04105 {4 6 Q410 04 6 040
03172 5 Sef Farms T 0470 04221 [ WOl s i
050803 g Set Plumbing 3 [o4n0 g 04711 0421 04010 0421 04023 04614
9 | O (0CO# - Electrical Cut-off 3 [o4noioae H 04110 hA,
053406 10 ] | INSPECTION - Plmbg Soil 3 |owez ndraz 04/14 0423 04/11 {0423 04724 0414
050223 11 Grade / Form Cef e - 0L R .
12 Sand and Yisgued = F|eX|b|e
13 Cable and Hardws Ele Edit  WYiew Inselt  Format  Took  Data Window  Help -
OB AT Double wp / OHIEYS oy ) NN Y v L LI
T I I Y= e = A i == 3= Y - — | - Shows how to catch up lost
R BECTIEHN ] ; o Aot ik .
Sfll -‘I Behind Report World Builders Project: Pebble Hills at The Beach - Phase 3 - 12 Units time
R 04010310 12/3089 Sarr Marcas Division onga | ooss | ooar | oose | oo | o108 L 0107 {0108 | 0109 | 0110 i 0111 £ 011 . .
Manu I Dielete act | act [ act | act [ act [act | oact | ad | Act | sct | act | Ag . TUrnkey installation
o5t Code Day Tag Activity Rate 11412 iz irafimaling ez s s e fne g . i
1 [0 ¢ 0CD# Foundstion Cut-off ER B . Dynam|c opt|on cutoff
2 CCP Preconstruction migwebuyer © 3 [ -1 & .2 4 20 o 43 0 3 0 F 44 5 4.5 : :
37N JDE START EN S T T RO U i R i R u B reporting
3|0 A #1 3 5 -5 -5 -5 -5 -5 -4 -4 -4 5 -5 9 .
0930,05040 4| W iStage 2 Foundation/Trench N e Any user can create their own
050802 a Flumber Trench 3 4 a4 i 44t 4 455 s S E
03112 B Deliver Forms 3 4 0 4 f 4 F 30 F 3 33 3 23 3 custom report
03112 7 Set Forms / Deliver Sand 3 5 R -5 E 4P 4 3 f 3
Manageable
See Cal’l’y pel’ day COStS - File Edt View Incet Fomat Tools Data ‘window Help
L e e 2 HT=[E &% B B s TEE Fv
Expandable to web and sup- EEE e N EICE BT R IMD AR
li Option Pebble Hills at The Beach - Phase 3 -12 Units
pliers o R 1t
eny epo
View and analyze trends Projected Lot No. 30 | 88 a7 | 86 | 105 | 106 | 107 | 108 | 100 | 110
Day Option Plan No. |3xrc | 2ar 1xar| 3x6 | 34R | 2xC | 1BR | 3XBR [ 1BR | 2XBR
0Co # Boscline | D41 § 04000 | 04/ : QD2 ;D402 § 0402 | (403 | 0403 | D403 | 04/04
1 Foundation | Scheduled
Cut-off it 04i03 005 | 04105
A R A 10 Projected 0sm1 D5A4 05M2 DSR2 © 0SNG | 0508 | 058
ASk yourself thls queStlon ree 0Co &2 Boseline | D401 § 0400 | 04/ | 0002 | D402 0402 | (403 | 0403 | D403 | 04/04
1 Struct/Rm/Dec| Scheduled
g 0 q Cut-off Actual 0401 0401
If it's important for accounting to have the softeaf w30 Projected et e
: B Fanb i ok 0CO #3 - Boseline | D411 § 04711 | 04711 ; 0414 | 04014 § 04714 | 04715 | 04415 | 04015 | 04016
their choice to track the numbers, Isn't it jusllrapor- 9 Electrical | Scheduled | 0440 0410 L HOLD Daril | oaid 0415
tant for construction to have thestscheduling tool in T I B4z o424 -
. i e 3. rojecte
today's market? Constructionusthave total control o 0CO #4 . Baseline | Da/22 | 04/22 | 04722 | 0423 | 0423 0423 | (/24 | 04024 | D424 | 04028
: i i i 16 Stairs Cut-off | Scheduled | 0430 | 0423 0475 | 04728
the project, including quick and easy access t@the il I
propriate to-do |iStS, orders, deliveries and Q]DtIQIOff a0 Projected | 05A4 § 0502 | 05014 0513 {052 | 05A2 | 0508 | 0508 {0505
dates. This unifies the construction managememhse
to secure the best possible results.
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= l
’7 ’7 Revized | Actual
Projected | Projected Rewsion | Days Days | Percent Original | Revised | Actual

Scheduled | Scheduled Azl First Unit § Last Unit Total Days  {Ahead or | Ahead or jof Project Total Units Logic: Logic Logic Field Manager's Last
Project Mame Start Finizh Start Finizh Firizh Revisions | Added Behind Behind | Complete Units Complete | Length Lenith Lenith Matme Upihate

Alder Creek Phaze 7 122302002 | 52252003 SMS2003 | Sr2202003 1) 0 o o] 0.0% 11 o 102 102 102 Tam Hill Gi5i2003
Alder Creek Phase 22402003 | THS2003 TM52003 | THE2003 0 0 0 0 0.0% 7 1} 102 102 102 Tom Hill Bi512003
Alder Creek Phase 9 SI23/2003 | 1002072003 400302003 | 1042002003 1) 0 o] o 0.0% 12 o] 102 102 102 Tom Hill B/5i2003
Alleare - Phaze 14 &t Renaizsance BM1#1997 | 1081997 | BR21997 1003001997 [ 112471997 1) 0 =32 =32 100.0% 13 15 73 i3 107 gt Bf502003
Allegre - Phase 18 ot Renaissance SMEME97 | 120815997 | S21M997 121901997 120291997 ] 0 11 -11 100.0% i g 75 75 a6 gt Bi5/2003
Allegre Models ot Rensizsance 421M997 | TMEMQOT [ 4MA997 | TMOMO9T | TMOM997 1) 0 -2 -2 100.0% 4 4 &0 B0 B2 Larry Johnzon | BA52003
Estates at Sunset Hils - Phaze 3 A153M1997 | SiSM995 (1003101997 | 3r26/1995 | 452601995 1 0 -24 =24 99 6% 12 10 &0 &0 104 Tony 5. 652003
Estates at Sunset Hils - Phase 4 2231995 | 62315995 | 2121998 | 6221995 | 7231995 1 0 -B - 100.0% 13 13 a0 a0 a6 Tony 5. Bi512003
Estates at Sunset Hils - Phaze 5 - Fil acelg 00.0% 10 10 a0 a0 100 B/5i2003
Estrella vista Models-Final 00.0% 3] [ a1 a1 a9z Kaszra Kazemi 652003
Estrella ‘ista Phase 1 g el 5 6% 1 I 108 107 114 John Heineken | B/5/2003
Estrella Vista Phase 2 Efficiency Reporting - - Project: Pebble Hills at The Beach - Phase 3 - 12 Units 0 .2% 18 a 120 119 109 Brisn Santerre | B/5/2003
World Builders SeqMa| 1 2 3 4 5 3 7 65% | 12 0 121 119 139 | Brian Santerre | B/5/2003

San Marcos Division Unit Mo.| 00ES8 0085 ona7 0086 0105 0106 a7

|Per Unit Anaiysis Plan No.| S¥RC 2AR 1XAR hts) 3AR FHE 1ER

Overall Efficiency B5% 16% 2% 1% 1% -23% -15%

Percent Complete 7% 10% 17% 15% 15% 14% 14%

Weekly Scheduling Praductivity 0% 8% 0% 0% g% | ae% A%

Milegtones to Date on Time or Ahead 3 1 1 1 1 1 1
10 Date Behind 4 Z B ) [ 5 5

|Per Neighborhood Analysis: aditio

Cum Units under C: 13
Cum Meighborhood Efficiency 7%
Cum Meighborhood Efficiency - Weighted -3% a | H
Cum Meighborhood Complete - Active 12% - - -
Cum Productivit 8% Milestone Pebble Hills at The Beach - Phase 3 - 12 Units World B
Composed for the week of:  4/14/72003 Report San Marcos
Variance Lot No. 89 | a8 87 | 8 | 105 | 106 107 | 10z | 108 10 411 o112 D o113 |
Day Milestone Plan No. |3xrc| 2ar {xar| 3xB | 3aR ' 2xC | 1BR  3XBR | 1BR | 2XBR : 1XAR  2XCR @ 3AR
SIH_(]E 1 Baseline 0401 0401 : 0401 0402 © 0402 | 0402 | 0403 @ 0403 | 04/03 | 0404 © 0404 : 0404 : 0407
1 Starts Scheduisd
Process Actual | 04001 04001 0400 D D40 D401 | 04T | 0401 | DA | 04701 | O4i01 ; 0401 § 0401 § o4in
Sste: 30 ‘ariance 0 0 0 1 1 1 2 2 2 g B g 4

b H JDE START Baseline 04103 : 04103 : 04003 : 0404 © 0404 © 0404 : 0407 : 0407 | 0407 | 0408 : 04408 : 04405 : 0409
Don't just collect data — ]

Actusl 04/09 § 0409 | 04009 § 040 | 0440 | 04110 | 04011 | 04711 1 04411 1 0414 {0414 {04014 : 04014

M AN A( ;E I I I Fere 30 Variance A T T T T A T T
. 04/05 | D405 | 04109 © 04)09 ; 0403 040

Stage 2 Baseline | 04104 | 04i04 | 04iDd 0407 | 04007 | 04007 | O4/0G
4 Foundation/Tren Scheduled
Actual 0440 { 04AD £ 0440 § 0401 § 0441 {041 | D4/15 | 05 | D4MS | DAAB { DAAE | 0503 | 0503
s 30 \Variance -4 4 4 4 - -4 5 5 5 - 45 il lag
Slab Boselne | 04122 | 04022 | 04i22 | 04/23 | 0423 | 0423 | O4/24 | O4/24 | 04124 | 04028 | 028 | 04126 § 04/20
16 Complete Scheduled | 0430 © 0473 HOLD 0425 | 0425 | 04725 04123
Actual 05101 05102 : 0502 05005 © 05/05 - 0506 | 0506 - 0506 0507 ; 0507
Fate. 30 Variance - -8 ¢ 7 8 -8 -8 08 78w
aditio Stage 3 Rgh | Baseline | 04i24 § 04/24 | 04524 | 0425 | 04025 | 04/25 | 04/25 | 04128 | 04128 | 04/30 | 04/30 | 04530 | 051
Grade/Hold@$SIlq Scheduled | 0502 ; 0425 0429 | 0429 | 04289 0430
Actual 0505 0506 : 0507 0507 © 0507 | 0507 - 0507 - 0507 0508 ; 05103
- £l & Fate: 30 \ariance -1 B 5 8 & 7 il £ B 8

04/30 | 0501 | 0501 | 0502 | 0502 | 0505 | 0508 | 0507 | 0507 | 0sns

Weather and Delay Log Install Dry Baseline | 04129 {04029 | 04i30

. Scheduled | ST | 0430 | 0428 4730 0865 | 0806 | 0806 | 08107,
‘World Builders Mn.s.l;lf.l.lmes _____ - S

San Marcas Division
Project: Pebble Hills at The Beach - Phase 3 - 12 Units

Delay Data
Delay Delay Delay
¥ Delay Start | Delay End | Duration | 1™ Comments Delayed Lots
. Days VP
Tnspectorno show s . .
1 amEEoE | asons 1 Other  [Called and confirmed for 86 105 106 107 Intultlve and EfﬂClent
tomorrom
2 5/6/2003 5/8/2003 3 Rain Weather-rain dela All
Trade-matetial shortage H H
3 B EEZ 5 Other | Expect deliveries next | 108 109110 111 112113 . View performance and eff|C|ency
wesk
(4 nalysis per Linit i R ; H :
c todulod | Proected | Samctioned | Overall [Performance Delays : Sanctioned ; Dynamlc pr0ject|0n reportlng
Unit  Fo with Fi"i;hw“ Days Allowed Total Delays : Performance : s
No. Delay Delay afopt | Percent  Percentage Dueto | Total Cost of Delays per . Forecast bank draWS’ Wa'k_thru S and
Delayed Performance Unit
B9 /72008 12i5a00 3.0 0% 1515, 93.3% A7 - 52,000 §2002 i
B8 11402003 01020004 300 0% 350 010% 7 8109 § 726 CIOSIngS
R MR T T I I 7 T I 0% 155058 4% A7 §2 6 §3 68

NSM - Traditions1.nsm

==t a

OnsiteBuilder™ has dozens of reports
showing variances and trends, identifying
strengths and weaknesses, permitting you
to react early with viable solutions versus
crisis management.
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Easy Field Reporting

With advances in technology, field personnel caw have their whole schedules in hand anywhere gloeyTracTime supports a wid
variety of field devices, including Pocket PCs, Haeld PCs, wireless devices, laptops and deskiOps.remote reporting methods
notrequire a persistent connection to the office teledates or view reports.

et R ] TET TR NS E-0 8 N

s Sl meesmn = Fast, Friendly, Easy
Automated date entry - NO complex menu structure
Features are organizedto -  Short learning curve - ready
maximize efficiency to use when you are!
To Do Lists: ! | nemsotemuer 28 ot 553 B |Resotemder 2 o 355 b
Easily generate ‘To Do’ lists ~ entered as the actual date o =smminiaften |l stdmmtin e fider |
i . . Lot Pan vDee Lot Plan v Dee L Aty
for a lot or for entire projects  the main screen i | R
Activities can be marked - The activity will be crossed |» = .I o ey o= .I iy
complete directly fromthe ~ outonce the date is tapped |5 = o M ommee L
‘To Do’ list. - Make a mistake? No prob- |5 = !!; Eﬂli}“!ﬂﬂ - !!; E:.;:::m
By tapping on the date for the lem! Tap again and the datef: = weeree | e = e 4
activity, today’s date will be is removed i e S [ [ i |
17 A (D Rl S ] It A O el e I
Users can easily view
and send Punchlists... Options & Quality
Control information... even notify Subcontractors
o sty T the status of specific lots!
-~ [, | et plwen % o 1932 X 4 ofim [
L — wrr S Place [T Lown | - — WA Paw  ean _
Incomplese Punchlist Ttems |5 * e oo El 1 | uneok Bl 2 ofé 10
% ‘I :i‘l';“ﬂ'-llllml P 1 '"E’?"S:iﬁ -i::ac;-llmml-mm| ] 11 “.;rm |mm g
Frosporchroseerst | bstall Firwshs Trades. .“; * Gerarel frcacderny Ruaafing Ire driect: Praopiets Purdhist - Syt Plaos [1
FFrorst i WIFOCw MeTaled Foomacty @ Light Fraires finesh, gl 50 et B s s £ e Leaan 1« Phasss 1 < ok 14 plan 1R |
mﬂ&mﬂ |1 '“['_::":"‘1' # ol Frsh Trades E lAreTEn Ganegn Do e m—
. | e Bath S * Celrghin . Jao Frepiae Compare: I o
foreabiam ety | | 2ncl BB S Wl part S e b EE B o bt T s e el |
_w pod e ks, L.’:!:-;.‘.";me“" "':”m 'I; mm;&"& s, The okoeanq b s
P n— - Liv sl s | § Creerad ::g oo bntnt ;. o s ducth
1 bt Firwshe Trades | = = - = — o.ur-f :Wmtdw- y
el - ] | p— i tneiren
m [ ] 0 A e Pt iK1
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— Just Tap and Go!
Daily Field Report World Builders Project: Pebble Hills at The Beach - Phase 3 - 12 Units p -
Saz Marces Division 0089 3xRC |0068; 2AR | 0087 1x4RJ006B6; 3X8 |0105 3AR |0106 2XC |0

|| Mo Sch | Act|Schi Act | Sch Act|Sch Aet|Seh Act | Sch Act eJ Each remote device
GCost Code Day Tag Activity Ratef112 1201 1105 1260 1106 1201|1108 11011 1206 [1142 1208 |1 N 2
0534068 10 [ 1 INSPECTION - Plmbg Soil 3 |odizs 04122 (046 4 104023 | 041 10424 04124 | 0414 | 04/25 | 04414 04425 | 0 has Only the project P
050223 1 Grade/ Form Gert. 3| 04723 04022 (04415 :04/23 | 0414 10424 04124 | 04115 | 04125 | 04415 104125 |0 .

12 Sand and VWisqueen / pictures 3 |04/24 0423 (04416 ;04/23 | D415 0425 04425 | D416 | 04025 | 04416 04428 | O- that the f|e|d user

13 Cable and Hardware 3 |04/25 (04024 (04417 104i29 | D4ME 0425 04125 | 04417 | [4/28 | 04417 104729 | 0
050802 14 Double up / Utility Sleeve f Soils 3| 04028 04026 (04021 ;04028 | 0417 ;D028 0428 | 04721 | 04/23 | 04721 | 04/29 |0 needs
0330 15 [ & QA Pre-Pour 3 |04/29 0501 [04/22 {0501 | 04721 10501 05101 | 04/22 | 05/01 | 04422 | 0502 |0

151 INSPECTION - Pre Slab 3 |04/28 {0430 (0422 04/30 | 04721 {04/30 04130 | 04722 | 0501 | 04422 {0511 | O
0330,05040 16 | M Slab Complete 3 |o4130 05001 (0423 04122 0502 05102 | 04723 0505|0423 05105 0. Slmple user- frlendl :

6 [ O 10CO# - Stairs Cut-off 3 |oamo 04123 iz 04723 04123 15 |DB|'DI|'M ] oy 2y 200
03112 7 Strip and Clean 3 |05 050z |04i24 04123 0502 0505 | 04724 05105 | 04724 0505 | 0- access screens Spe‘_ |: Jl lJ

Z Rough 3 |05t osinz|o4ize 04123 105/02 0505 | 04724 05/ [04/24 05106 | 0-
0340 18 | M ;Stage 3 3 |05/02 05105 (0425 0424 0506 05107 | 04725 : 05707 | 04:25 0507 | 0. data entry 1-|
050223 19 Rough Grade 3 _|05/05 05108 04125 04125 05105 0506 | 04728 | 05/06 | 04428 05106 | 0.
050808 20 Sewer / Wility / Water Service 3_ |05/ {0807 04229 0428 10507 0508 | 04/29  05/08 | 04/29 {05109 |0 Fleld users can enter Deslry ket
0760 21 | W Install Dry Utilities 2 _|0507 0506 0430 04729 0507 05107 | 05/01 ;0508 | 04/30 05112 |0, i 1 IS
0370 22 | M Stage 4 Rough. OA - Post Slab : 2 |05108 0508|0501 04/30 10509 05109 05/02 | 0512 | 05/01 [ thelr Completlon dates and nOte‘-r |
0375061581 23 Snap & Plate # 2 |0sm8:0542 (0502 0501 {0512 05412 | 05/05 0513 | 0502 0:

24 Plate and Detail 1st Floar 2 |osnz osaz(osns 0502 05712 0506 05005 e for delays [l (e

25 Frame 1st Floor 2 |osn3 0543 (0506 055 10513 0507 05105 [ ) ‘s s

26 Frame 1st Floar 2 |05H4,05/44 0507 05106 05714 05105 0507 13 Ciasa ()

o “chargs I (Chooes Lots
Thereddates are the latest updates from the fielg[z :
= = Deesignesd for
0 T o ’f't;
L’. Windows

Remote Connectivity L. Mobile~

TracTime supports multiple connection methods:
Broadband VPN
Dial-up

Frame Relay
Wireless—802.11x, GSM/GPRS, CDMA

An “always-on” connectiofis_notrequired to report from the field. The necessapjgrt information is reliably stored on the remote
device and the information can be transmitted tadke office instantly or on demand. In additidnacTime supports Web access,
Terminal Services and Citrix®.

System Requirements
Laptop or Desktop

Minimum Recommended
Processor Win 98/NT Pentium® 75MHz Win 98/NT Pentium® Il 350MHz
Win 2000 Pentium® 133MHz Win 2000/XP Pentium® Il 450MHz
Win XP Pentium® 233MHz
Memory Win 98 32MB Win 98 64MB
Win NT/2000 64MB Win NT/2000 128MB
Win XP 128MB Win XP 256MB
Hard Drive Available 60MB 100MB

Display 640 x 480 VGA 1024 x 768 16 bit SVGA

Pointing Device Windows compatible mouse or trackball

CD-ROM Drive 4X

Connectivity Direct Dial-up, VPN over Dial-up or Broadband, Wéss (GPRS, CDMA, 802.11x)
Pocket PC

Minimum Recommended

Processor 206MHz 400MHz
Memory 16MB—8MB Storage/8MB Program 32MB - 16MB StoragétB5Program
Display 240 x 320 pixels Color 240x320 pixels 64k Color Transreflective
Connectivity Direct Dial-up, VPN over Dial-up or Broadband, Wass (GPRS, CDMA, 802.11x)
Operating System Pocket PC 2000 Pocket PC 2002 Premium

Handheld PC

Minimum Recommended
Processor 75MHz Pro 400MHz
Memory 8MB - 4MB Storage/4MB Program 32MB - 16MB StoradIB Program
Display 640X240 pixels 4bpp gray 640x240 pixels 8bpp color
Connectivity Direct Dial-up, VPN over Dial-up or Broadband, Wéss (GPRS, CDMA, 802.11x
Operating System Windows CE 3.01 Handheld PC 2000




Built to Integrate

TracTime’s information collection system, Onsitel8ar1, was written with a

specific focus on integration with many accountsiygtems, including AS-400 base
systems. Special attention was given to the inftionauilders commonly transport
from their construction schedules to their accoynystems.

Configuration of Exchange — Step One

\

Data Collection — Step Two

Value and Use of Data — Step Three
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TracTime Fields Available for Data Exchange

1
Accounting Integration




Fast and Flexible

- Automatically e-mail, print & fax reports
or post to the web

- Intuitive and interactive

- Customize reports per user

Option Cutoff Sales Report

San Diego Division _ Schedued

ovam200s | avoszoo

Closings by Quarter - 2002 oz12005 | 03052005

‘Scheduled Lot Finished - San Marcos Division

option | option | Option | _Optian
propct| Lot Pon | cuomst | cuotz | cuons | cuotras
etorsoPhase 1-Buing 10
w A6 | ovzeaos | 0vonaos | owoamons | o509z
w© 288 | ovzuncos | 030200 | owoamos | 05092000
E) RE | ouawzo0s | ovouzoos | owoezons | osrozom
Bl 2R6 | ovaraos | ovouaos | owowzos | 02200
| 18 | ovarews | owvseom | oworzon | sz
= 28 | ovarzons | oawsaows | owsrzons | osiaeoos
st 58| ovasnons | oavemons | ouvanons | osiencos
[Getorco Phase 1 Buidng &
A )

w0 | osrazon

vz | ovouzoos
on2uz00s | ovouzooy

ounaz00 | osrzz0m
ownizo0 | osranon

Automate and save dynamic reports
Prioritize work tasks
Query outside databases

™ ReportBuilder™

ar | anr | ans | ove |t | ome ovaezons | oo | oweazses | csounons
ovnezons | ooy | osnanes | osowaons
g T
= T Grzons | e | owna | G
: i it | evoms | omims T sz
r i o o12r2003 | ovouzo0s | oaar003 | 0822008
0 0
+|+| Joe's Closing Report - Next Month's Closings
o San Drego Dwvison
L] Project | _Scheduled Lot Plan
0 ek ot Bdng®
W 082320 | o Goned w [ W
W 08232003 | Erow Cosed o 0
0 08202003 | o Coned @ o
0 08302003 | Evrow Coned ® )
7 3 | Excow Goned o £
w | s
0 062320 | o Goned 3
W 0823203 | Erow Cotea . n
W 08202003 | o Cosed . 2w
0 08202001 | o Conea w x
W 08252003 | Erow Cotea w «©
W oss20m | o Coted " x
0 (tane Praseo1- tangr
0 Saz303 | Erow Corea T oy
W 08232003 | Erow Cosea B Yy
“ 08202003 | Evrow Cosed f =
" Saava00s | Erow Cowea ‘ ™
w 08252003 | Evrow Cotea B Y
0 0825203 | Exrow Cosed . -
0 e ase o1 Bang 03
W 08232003 | Esrow Cores mn e
0 08232003 | Etow Cosed " ra
s 0820203 | Erow Gonea " )
® 0820203 | Esrow Cosed ® =
W |
W 0823203 | Erow G = =
= ouz320m | o Gonea s o
s 08202003 | o Gonea » e
Unversty o Calectns T 15 s [ w 0820203 | Esrow Cosed 3 =
S I I N | ou20 | o Gonea % r
0835203 | Exrow Coned 5 | e
s Prase o1 sokang 7
0623200 | Erow Goned 0 £
08232003 | o Cosed 0 o
0820201 | Evrow Coned ® £
08202001 | Evrow Coned © =
0825203 | Esrow Cosed @ 0
0825201 | Evrow Goned « %
e Pose o1 Biting o0
Oaz3200 | o Coned % )
0833203 | Evrow Cotad w o

562002 4159 P
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Set it and Forget It

Automatically print or send any report
Deliver to e-mail, fax or post to the Web
Trigger by time and event or changes
Customize notifications to suppliers
Queuing function for complete control
Customizable “send to” contact list

™ NotificationBuilder™



OnsiteBuilder

The central data creation and entry point for aiclTime products. Used by builders who
build by phase or lot-by-lot. Allows the user t@ sl lots on 1 page. Revisions, weather
delays, workweek changes, and placing lots on itovgrold are a snap with TracTime.
Includes basic report groups such as Milestoneio@@utoff, Delivery, Call Point, Pro-
jection and Efficiency reports. Also contains tmque “Catch Up” Report that tells you
exactly what you have to do to get back on scheadefinish on time.

RemoteBuilder

Software and interface that controls, logs and ssarizes to and from the office using
either Windows CE handheld or PC based devicedlEsactual dates and delays to be
entered on the jobsite and automatically transthés to the office - and to trades! Now
share options, punch-lists, homeowner walks anditgumntrol information with every-

one who needs it. Even print right on your owneldtead. A true synchronization systen
that handles simultaneous scheduling changes ioftive and the field. The handheld
devices offer complete portability. Field manageas enter data while walking the job, in
the office or at home. PC based devices offer a®né customizable reports.

SubTrakker

Tracks contractor and supplier information andwdi@ontractor-specific reporting. Coort
dinate all of the work of a specific contractorsopplier throughout your entire division.
The unique leveling and pooling feature will tediuyin advance of critical material or cor
tractor capability issues. Also prioritizes the Wwfiow for the contractor to tell him where
to work today and what to do.

ProgressPayBuilder

TracTime’s accounting module that communicates withr existing accounting prograrr].

Sends all vital TracTime scheduling informatioredity to your accounting system which
avoids double entry of information and possibleadaitry errors. Saves dozens of accol
ing hours per week determining the status of catiraand vendor invoices. Current ac-
counting interfaces include JDEdwards, TimberlideCosker and many more.

info@TracTime.com
www. TracTime.com
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ReportBuilder

TracTime’s stand-alone report engine that genetaiedreds of customized reports.

Allows specific filtering of data for accurate tetgd analysis. Reporting categories include

To-Do Lists, Flash Reports, Cycle Time Reports, t@aror To-Do Lists, Summary Re-
ports, and Calendars. All of which can be reorgehifor the needs of each user. Create
specific reports that provides the in depth infaioraneeded. View reports with data by
Corporate Level, Region, Division, Community, oea\wby Lot.

NotificationBuilder

ReportBuilder automatically runs any desired repartd sends them to your chosen reci
ents via printer, FAX, email or web posting. It's @asy as setting your alarm clock. Set i
and forget it. Eliminates the need to continuallg reports and deliver them through a co
plicated routing procedure. You can rest assuratiaberyone is receiving what they neec
and what they want accurately and on time. A maisttfe communication of critical infor-
mation up and down the management ladder.
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DatabaseBuilder

TracTime uses a SQL Server 2005 database for @mlehd, allowing integration with othe
data stores on your network. SQL Server's extémsilchitecture and open interface mal
the data available for queries from TracTime’s Répailder, our stand-alone reporting
tool, and any report engine that is compatible \&QL.
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ProjectBuilder

The finishing touch in communication between Traw&iand your accounting program.
This module generates TracTime schedules autortigtioam the information contained in
your accounting system. As soon as a contracttey@shinto your accounting system or a
lot is released, it is automatically entered intaclTime. Eliminates hours of work weekly
and the need for double entry of construction data.

ChartBuilder

This chart is quickly and easily generated withiekaof a button from your current Onsite
Builder data and the size is up to you, 11 x 1Wad-size. The chart allows management,

field personnel and homeowner’s to view all lote@ingle lot's progress graphically. Colr
ored milestone lines serve as a visual displayjlainmed and actual completions, which can

be used for historical backup and future planning.




We Deliver!

6 month break-even point
Reduced administrative
hours

Cost-effective investment
Time saving, easy field re-
porting

Turnkey installation

Cost Benefit Analysis Summary We Deliver!

Accurate control of a schedule fi
each lot, resulting in more accur
closing dates

Availability to timely information
from field to office

Reduced administrative costs
Superintendents ability to spend
more time in the field

Fewer warranty issues

info@TracTime.com
www.TracTime.com
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™ Configuration for a Typical Division

™

Return on Investment
...The Detalls

2 Year Hours-Recaptured Summary (1 Division)

Break-Even Point on Investment 5.62 Months

In-House Construction Administrator (Assumes 17 Hou rs/Week Savings)

Field Superintendent (Assumes 55 Minutes/Day Saving S)

Accounting Data Entry (Assumes 5 Hours/Week per Pro  ject)

Data was accumulated for
TracTime from time studies
conducted by four national
homebuilders over a 2-year perio




It's Informative and Powerful

Rate contractors and suppliers
Track all orders and deliveries
Forecast work by trade

Leveling and pooling of trades

It's Intelligent

TracTime will not only
tell the contractor what
task to do, but what
project and lots to go to!

info@TracTime.com
www. TracTime.com
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Set It and Forget It

Automatically print or send any report
Deliver to e-mail, fax or post to the Web
Trigger by time and event or changes
Customize notifications to suppliers
Queuing function for complete control
Customizable “send to” contact list

™ NotificationBuilder™



Just a note to let you know how easy this progaand how much | like this program. | got everythin
entered over the holidays and just had a few questivhich Michael answered this morning when he
called. | cannot stress enough how much easiemtliibe for me and all the guys in the field. Tlayou
again to everyone at NSM."

Ryland Homes
Linda Steinfeldt, Construction Administrator

"l had to shoot you a note to tell you how smodiik project is going for our division. | think weesoff to
a great start! You are doing a great job. Congasitths on a job well done."

Shea Homes for Active Adults
Alex Baird, Process Improvement Manager

"Working pretty good so far.....I think the e-mfihction really helped as the tractime coordinatyes
informed on a daily basis rather than when | detidermat the log and send it out on a weekly ©asi
(With reference to our DatabaseBuilder communiggéind error handling between Corporate and multi-
ple divisions.)

DR Horton
Sri Arumugam, Director of Information Technology

"Thank you Steve for all your hard work and plessed my appreciation to your team at Schedule Mas-
ters, Thanks again and | look forward to seeingisoo

John Laing Homes
Rich Nelson, V.P. of Operations

info@TracTime.com
www. TracTime.com
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YOU GUYS ROCK! | came in this morning and testedut and messed with it a little, did a server and

William Lyon Homes, Inc.
Shelly Perez, Business Analyst

"Karen, Mahalo for all your help and support intoef us started on tractime!! We love this systéfeips
keep management closer together and keeps thenafion flowing !!! Again Mahalo and Aloha to you
alm*

Schuler Homes, Hawaii
Michael Freedman, Field Manager

"l just wanted to thank you for all your help arly patience with me - I'm sure | have been a magan.
Everything is working great!"

Pacific Coast Communities
Shawn Peterson, Construction Administrator

Just want to send you a quick note to complimentgo your team. Steve was here today and did & giea
training my guys, and working with your office tetgeverything done. Mike did a great job behind the
scenes as well. Itis a pleasure working with yeam. THANKS.

Crestwood Communities
Terry Kent, Vice President of Construction

"For the past several years | have had the pleadwsing construction schedules provided by Naion
Schedule Masters. This (TracTime) allows each pevdwm needs to know a job status to view a “pictofe
the entire tract progress. We are now talking #maeslanguage and this makes life much simpler far m
(TracTime)...has proven itself in saving constructimme without sacrificing quality..."

Centex Homes
Rich Worthington, Vice President of Construction




